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What similarities do you see between the
activity and working as a Board?







DRIVING
QUESTIONS

15 MINUTES TO RESPOND

How does a Board define roles?

e How could a Board work to ensure engagement?

What could it look like when there is harmony and symmetry
when working as a Board (any similarities from today)?

What could it look like when there is conflict or lack of agreement
when working as a Board (any similarities from today)?

What are two (2) things you experienced here today that could
help with the effective operations of a Board?

Why is a common goal or shared objective important for a Board?

What could a Board working together for a common goal or
shared objective look like - in both actions and behaviors?




PICK A WOLF

When you have thoughtfully answered all of
your questions, please alert me.

You will then reach into a bag (without
looking) to select an object.

More to come on that..but everyone will be
asked to share at least one answer they
provided to a question.










DRIVING QUESTION

HOW DOES A BOARD DEFINE ROLES?




DRIVING QUESTION

HOW COULD A BOARD WORK TO ENSURE ENGAGEMENT?




DRIVING QUESTION

WHAT COULD IT LOOK LIKE WHEN THERE IS HARMONY AND SYMMETRY
WHEN WORKING AS A BOARD (ANY SIMILARITIES FROM TODAY)?




lm ME

WHAT COULD IT LOOK LIKE WHEN THERE IS CONFLICT OR LACK OF
AGREEMENT WHEN WORKING AS A BOARD
(ANY SIMILARITIES FROM TODAY)?




DRIVING QUESTION

WHAT ARE TWO (2) THINGS YOU EXPERIENCED HERE TODAY THAT COULD
HELP WITH THE EFFECTIVE OPERATIONS OF A BOARD?




DRIVING QUESTION

WHY IS A COMMON GOAL OR SHARED OBJECTIVE
IMPORTANT FOR A BOARD?




DRIVING QUESTION

WHAT COULD A BOARD WORKING TOGETHER FOR A COMMON GOAL OR
SHARED OBJECTIVE LOOK LIKE - IN BOTH ACTIONS AND BEHAVIORS?




Speaking of a common goal...




MISSION STATMENT

THE MARIN COUNTY OFFICE OF
EDUCATION AIMS TO PREPARE ALL
OF MARIN’'S STUDENTS FOR A
SUCCESSFUL FUTURE BY ENSURING
EQUITY, PROVIDING ACCESS TO
QUALITY STUDENT PROGRAMS,
MANAGING PUBLIC FUNDS
EFFECTIVELY, SUPPORTING
DISTRICT OPERATIONS AND
DEVELOPING COMMUNITY
PARTNERSHIP OPPORTUNITIES
THAT BENEFIT STUDENTS, SCHOOL
STAFF AND OUR ENTIRE
COMMUNITY.




THE MCOE SUPPORTS LEARNING FOR
ALL STUDENTS IN MARIN COUNTY BY:

e TAKING ACTION TO CREATE
EDUCATIONAL EQUITY,
ENSURING THE FISCAL SOLVENCY OF

LOCAL SCHOOL DISTRICTS,
MISSIUN STATMENT INSPIRING TEACHERS TO USE

EVIDENCE-BASED INSTRUCTIONAL
PRACTICES,

DEVELOPING POSITIVE
RELATIONSHIPS WITH OTHER
ORGANIZATIONS AND INDIVIDUALS,
AND

PROVIDING SERVICES AND
PROGRAMS IN ADDITION TO THOSE
OFFERED BY LOCAL SCHOOLS.




Nice
meeting
you!
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